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Undertakings ensures that the railway is the obvious choice for
transporting goods!

ScanMed RFC together with Terminals, Ports and Railway ' I

Our focus is to make it easier for transport buyers and freight forwarde
to choose the railroad for their transport or in combination with other
modes of tansporation. We worked to establish a nemarketoriented
organizationthat can better cooperatewith railway stakeholders to
visualize and facilitate the opportunities that railvgagan offer to meet
the transport needsFor this purposewe set common goals and plans to
enable moving new volumes of goodsriayf.

Did you know that the average spefmt freight transport o the corridor
from Hallsberg (SwedenptVerona (ltaly)s 7589 km/hand takes 285 ‘
hours?

. . . Figurel: Linda Thuling
Thatis an examplef the quality we can offer, andur clients have, to a ScanMed RFC Chair person

certain extent, recognized this qualigince the ScanMefieight corridor increasedts sales of capacitipy

15% in 2019According to requests from Customersbouti KS LINE RdzO( @@ eSadIES / | L
concerned procesg hatmeans that the customeranapply for capacityuntil 30 days before the train runs.

The process test was successéuid the firsttrain on this productran between MaschemndNorrkodping. In

2019, new cooperation was established with the terminals Verd@d LUGOTerminal Gioviazzg and

Baramg as they have volumes dffie freight where the Freight Corridaranhelp in gaining newransports

by rail.

Terminals, Railway Undertakingand us as Corridor/Infrastructure managers are trying to be more
transparent and share information to improve the traffic quality and reliability. During the, yeagotthe

use of the international aatingency management handbook. We have, unfortunatebjordinateda major
international disruption. The already establistsendardcontingency management and routines from 2018
were, therefore, implemented by the Corridor in 2019 on the real case of Remdsburg; Schleswig line.

The incident was declared as an international disrupt#nd following the ICM Handbook, the ICM Corridor
coordination was activated. There is still much work to be done until we can be satisfied with quality and
reliability, which we will continue to improvin the upcoming years.

The customers aniMinistries have enlightered that the situation inthe Brenner axisieedurgent actions
beforethe Brenner Bas@unnel opensThe pad has been gainirgn advantage ovethe rail, and we need
animmediateinitiative to reverse the trend. Therefetin 2019we stared the process to establish 2020
TaskForce with including althe concernedstakeholderson this stretch. By workingnore closely together
andwith a resultoriented approachthe traffic onthe rail will be more reliable, predictablands S Qf f Y I 1 €
optimized use of capacityQuality is alsessential and it isvital to concentrate orplaming and coordination
of temporary capacity restrictiamandoninvolving our customesto find the best solutionsin this way each
stakeholdercan plan their business. New routines gitgerefore, in place anda positive changés foreseen
for the upcoming yeas. By making railway the obvious choice for transporting goods, Scaniledlso
contribute to achieve climate neutrality and reach thenbitiousgoal ofa substantialreduction in transport
CO2emissiors by 2050.

Linda Thulin
Chair of theManagement Board
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1. ManagementSummary

At ScandinaviatMediterranean Rail Freight Corrid@ecanMed RFQ)e are proud of our markebriented
focus and results that we brought for the market 2019!

A marketoriented organization was New ScanMed Chairperson and Staff g Semmiteod aic
establishel in 2019 with complete

new roles, team, Managing Director - 1 -
. * Linda Thulln Hanne Bjorn Nielsen
and Chall’ Chalsperson AN w Deputy Chalipenon M
ML L AL A

The first quarter of 2019, ended with a E

A~

Emanuele Mastrodonato
Managing Drecier

downdzed team since the CRM P

Manager left Thatwas a challenge but

. . o - ] e 3
managed with enthusiasm, good BEE  Johan Carigren Staphan Noll
; ) 4 AcewibiNty Maoagpee CAOSS Manager
energies and hard work from the i TaaosnetY. | | 0 wevzs |

team under the leadership of the ﬁ

Communication Offices Meing

Managing Director. fie efforts were -2

multiplied, and the results were

outstanding as you can see in this
Annual report. Figure 2: ScanMed RFC Team in 2019

Antonia Recchia ’ ‘ CAM and Macket Manager ’

When it comes tahe market, asignifiant achievement hd been reached by the Rail Freight Corridor
ScanMed in 201%or the first time in Europe, we received the official confirmation of an integrated capacity
NEljdzSade 2S5SQ8S YSi (GKSy GKS O2yOSNYySR dzy RSNIilI { Ay3
(Verona Quadrante Europa to Rotterdam) to be operated@in2020. The request included a Terminal Slot
connected with a Prarranged Path that allows booking in advance both the railway capacity and the

terminal services required by the
customer. A result of the essential

activities in 2019the pilot projectwith
which  continued defining the
integrated capacity offer. For the first
time, we intend to link the railway
route from origin to destination. So far,
only the national network segment was
taken into consideration. With this
project, we constructed a
comprehensive rail transport service
including the last mile. For the future, it
will be essential to simplify the
complete process: representing all
different national actors involved in the
construction of a freight train service
by only one entity in a pcess
Figure 3: Firstntegrated Capacity Offer coordinated by the Corridor.
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Management Summary, continued

N\

roads.

| strongly believe that collaboration and transparency i
the way forward and that Rail Freight Corridors role is t
take the lead tobring all the stakeholder together to

N

It is more relevant than ever to get more freight on train
to meet the climate goals and minimize congestion ¢

reach common goals and good solutions.

Hanne Bjgrig
Vice Chaiof the Management Board

The efforts into market and customers
activities were remarkable, and this brought
the corridor to record a +33% in more clients
and +17% in new clients (2019 figures
compared to 2018New products were made
available for the Time Table 2020: a PaP from
Malmé  Godsbangard to  Trelleborg,
Harmonized paths (HaRonnecting corridors
with the Corridor North SeBaltic between
Maschen and Osnabrick, and with the
Corridor RhinéAlpine between Piacenza and
Bologna; a new important terminal, Verona
Quadrante Europa participated in our
Terminal Pilot for integrated &drs.

ScanMed published International-reuting options that can be used in case of major disruptidrinee
scenarios have been developbygdepartments fortraffic managementtimetabling, and infrastructure.

In May 2019, this process
was tested for the first

time in Europe on a real
case by ScanMed due to an
international  disruption

declared for an incident in

Rendsburg, and the ICM
process was successfully
closed few days after with
a full reopening of the

line.

‘ 2 P
”»J“M""v

MR 15
Ngﬂw"/i, R
"l. "" Al p

Figure 4: Screenshot from ScanMed RFC website
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Management summary, continued

ScanMed organized 8pring RAGAG Special Editionyvhere key End useractively participatd and
communicatel their needs At the Spring RAGAG, wealefined a common strategy (2016) and explored the

Corridor role as Facilitator (201Theng S 02y OSY i N} GSR 2y GKS ! aSNNa yS¢

the 2019 edition, we enhanced the cooperation, and shaped a more systematic dialogue, among the
stakeholders.

LIMEAS, Suad of Steategy

+ Bomad Wetsawgiter, TX LOETHXT Dwrecior =
& st Dvetopeent, NGy IO ared )
Fundng ‘ |
g *» AG. Programene
« 2obat Natuet, DR Ytz Al Y0
tagriages 35 C hath Se3 Batx 6 S '.

Dt
« federics Mootawres, Presdent of La Soeva
Puntng Radargs 3 SKaniied Terminyd | ‘
ANvhory (Houp Speatet
<

Figure5: RAGTAG Spring session

Seeing these very positive results on market and customer relationship side, ScanMed RFQ01Bept
started the CRM Manager hiring procesith the support from BanORto push even more in thenarket
directionand explore its opportunitiedVe all know aRFEScarMed that ourfocus for the upcoming years

will be the market. The Corridor aim is to make the choice of railway transport easier for all the actors of the
logistic chainWithin the cachment area of ScanMed, rail freight is covering 25% of the total border crossing
volumes. Driven by factors such as rising road fees, higher fuel costs, EU policies preferringtheslroaey

and the green shift, there istagh growth potential forrail freight.2019alsopresentedexcting occasions
where Members of the Executive Board and Members of the Management Board met up to exchange on
critical issues (e.g.exploring KPIs) and to strengthen their cooperation, each Board according to their
mission. In 2020 the two Boards will continue in this direction also in the view of a possible joint Executive
Board ¢ Management Board meeting and the occasion, for samanbers, to jointly participatein the
relevant meetings organized by the European @owtor of the ScanMe@ore Network CorridoitCNC
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Management summary, continued

Figure 6 From the recruitment ad
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Intermodal Cost Study 2019

Mid-term evolution of cost-impacting parameters
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Figure 7 From the Presentation

At ScanMed RFE@e also tackled technical issues
enabling a lively debate among our stakeholders. A
ban on operating noisy freight wagons, which has
been imposed by the Act Prohibiting the Operation
of Noisy Freight Wagons (Railway Noise Mitigation
Act), takes effect from the start 0f2024 but in
Germany already i8020/21 These provisions must
be applied whenever access parties request
infrastructure capacity for the 2020/21 working
timetable. DB Netztherefore, planned to provide
accessto parties and wago keepers with timely
ongoing information about the relevant rules that
will apply under this Act.

ScanMed RFC in 2019 has carried out the
tender process and awarded the study on
competitive strength and vulnerability, also
called Transport Market Study on
Intermodal Costs. This process has been
carried out thanks to a Cooperation
agreement  signed betwen  OeBB
Infrastruktur and ScanMed RF®ith this
study, ScanMed RFC expects an analysis of
its position in a competitive context, and
thus expect to: understand the strengths
and weaknesses of international rail freight
against other transport modes as 1@gls
costs on the relevant market area of the
Corridor; derivecritical learnings for the
further development of its product

portfolio; obtain an improved market knowledge foew customer prospection.



Management Summary, continued

ScanMed RE@ December 2019, has reached an agreement to let its customers in ScanMed North (NOR,
SWE, DEN, GER) implement a Single Contract of Use (SCU)

o SADMed RFC

S S MediF

ScanMed RFC has reached an agreement to let its
customers in ScanMed North (NOR, SWE, DEN, GER)
implement a Single Contract of Use (SCU) of railway
infrastructure capacity along the Scandinavian
Mediterranean RFC

Please contact us scanmedfreight.eu/contact. ktml for
maore information!

Figure 8 Announcing SCU on Twitter
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of railway infrastructure capacity along the Scandinavian
Mediterranean Ril Freight Corridor. The RU wishes to
use the ScanMed RFC infrastructure, involtirguse of
several railway networks, managed by different IMs, by
crossing one or more national borders for its business
processes consisting of railway traffic and tramgpThe
signing of a contract of use constitutes a prerequisite for
the capacity allocated via the Corridor organizatitins
provided by the relevant IMs to the RU in compliance with
the rules mentioned in the SCU and applicable- EU
legislation. The IMsvish to facilitate the administration
surrounding the rail freight transports by offering this
single contract of use for the entire corridor transport.
This Contract deals with the use of the train paths
allocated to the RUo provide an international tain
service on RFC ScanMdd. 2020 the contract will be
updated and a finetuning process will be launched so
that the harmonized part of the contract can cover more

aspects towards further simplification and a more us@ndly result.
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2. ScanMed capacity performances

ScanMed RFC is highly committed to affgrcapacity productghat comply with the market demand and
the expectations of customers regardless if they are Railway undertakings (RU)-&Wapplicants. To
achieve the aim to be the customer and service orientated corridor with fitting capacity products, we ask our
partners frequently for direct and indirect feedback to shape the capacity portfolio in the right direction.

Pre-

Arranged
9 Path (PaP) Reserve
o | Capacity
O (RC)

o awnar

A

A
Feb. Mar. Apr. May Jun. Jul. Aug. Sep. m Nov. Dec.

X4loX+11
%1210 X8 Rolling Planning
National (TTR)
Annual Request X802
Late Path Request R
National
Ad-hoc Request

X Timetable Change
M Booking Perlode

Figure 9 Comparison charl

In general, it can be said that the capacity usagbh@C-OSS level is ineasing, especially with a high request

and prebooking rate of PaPs on the Scandinavian corridor stretches and slightly increasing demand on the
Southern part even on a very low level. Caused by the increasing request rate North of Masche®3Be C
faceson the other side the problem with the highest conflict rate of PaP requestseiwhole of Europe.
Although the customers are satisfied with the conflict solving procedure, ScanMed RFC put a lot of effort to
improve this situation with modified and adigal capacity products even if the quantity remains on a
constant level.

A major highlight in 2019 has been the first two Reserve Capacity (RC) requests since the foundation of the
ScanMed RFC. Shortly aftedetailed assessment of the processes and rautiow to process RC requests
which ended up in a new Communication and Marketing Concept and changed descriptions for RC, the C
OSS was glad to offer two internationally harmonized path offers for new, recurrent traffic needs during the
year requested by me customer. The corridor is looking forwaolenhancing this RC@quest rate and to

offer more internationally harmonized capacity paths within the running timetable.

10
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2.1. Capacity offer, interestand preallocation

Results Prearranged Path (PaP)

The success seen over the past years regarding capacity requests dmbfireg of PaPs can be repeated
and even enhanced in 2019. Looking at the results, the requested capacity has increased by 15% and the pre

allocated (reserved) capacity by 5%.

16,8 E 16,6

TT2019 TT2020
I PaP capacity PaP capacity I PaP capacity
offered requested (no F/O) reserved (no F/O)

Figue 10: PaP Capacity Overview for Timetables 2019 and 2020 (in Mio-knaP

Looking back since the foundation of ScanMed RFC, the request rate of PaPs has now increased by 53% since
2016 to more than 7,3 Mio. Pd&n.

7.376.194

6.428.146 @

5.919.771

4.829.473

TT2017  TT2018  Tr201%  TT2020

Figurell: Evolution PaFRequest rate from 2016 (TT2017) to 2019 (TT2020) (in MaRkm)

11
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Capacity offer, interesaind preallocation, continued

This development leads to the situation that the request and usage rate of PaP capacity increased from 38,2%
to 44,4% of the offexd capacity for TT2020. After application of the priority rules of the Framework of
Capacity Allocation (FCAY)e requested capacity has been reserved by 73% withcBp&city and 27% with
Tailormade capacity. The circumstance that not everything can béopoked on PaP capacity is caused by

the very high conflict rate of PaPs by 75% (51 requests with 38 dossiers in conflict). Furthermore, it can be
highlighted thatmore and more capacity is reserved within muakdirridor dossierswhich is an indication of

a functioning network approach of corridors as international traffic is requested in one dossier on several
corridors in just one step. Moreover, it must be poidteut that almost onehird of the total prebooked
capacity was reserved on Feeder/Outflow pavihicharea significant indication that PaP segments can be
compiled with tailored traffic offers for customers.

11
3,7
PaP Tailor made  PaP +TM capacity  Multi-corridor F/O Total capacity
pre-booked PaP RFC2/8 pre-booked
(requested via COSS

capacity)

Figurel2: Composition of the requestedapacity in 2019 (for TT2020) (in Mio. Path km)

These prebooking results need to be srin relation to the allocated capacity via other channels. As you can
see in Figure 4, the-OSS allocates almost 50% of the international freight traffic capacitheoborder
stations of Peberholm and Padboig contraston the other border pointsthe ratio is or almost is 0%.

12
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Capacity offer, interest and pialocation, continued

Kornsjo
Peberholm 6.625 (35%)
Padborg 7.725{36%)
Kufstein
Brennero S ‘,

Il rap | TM B Other International Traffic 100%

Figurel3: Ratio of the capacity allocated by the-OSS and the total allocated capacity for TT2019 (Number of allocated running days)

In terms ofthe number of clients, seven customers requested PaP capacity via-@®SC of which three
customers applied for morthan 58% of the requested capacity. In 2019 ScanMed RFC welcomed two new
customers who requested PaP capacity along the corridor.

Reserve Capacity (RC)

Reserve Capacity (RC) is our capacity product for the running timetable to proviaeplieants with an
internationally harmonized path offer for new traffic needs during the year. RC is offered as a guaranteed
O2yGAy3aSyid 2F aOF LI OAGe at2iGaé¢ 7T andaskofon Sn\SfanNied 2 v | f
RFC lines north of Dagliara with an indicated standard running time. For the TT2@&%ffered one slot

per day and directiod Y R G KS OF LJ OAdGeée O2ydAy3aSyd 2F w/ Aa I ff¢
principle.

Usually these four advantages of RC can be claimed:

PCSis only IT-tool C-0SS as one single harmonized offer with Bandwidth approach for
contact person coordinated border times  a customized offer

Figurel4: Four advantages of Reserve Capacity

13
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Capacity offer, interésand preallocation, continued

As mentioned, before it was one of the top highlights in 2018 the GOSS received the first two RC
requests since the foundation of the
corridor. Within the processing time of 56
days, the @3SS offered two
internationally harmonized offers for both
requests with direct processing and
visualization in the EuropedT-tool PCS.
Even if the offers have been perfectly
harmonized although there was
significant impact of TCRs, not the full RC

3,70

2,30

0,12 0,12 _
0,00 0,00 benefit was made use of as a part of the
172018 TT2019 international traffic was still requested
B Rc capacity RC capacity B RC capacity independently via national channels.
offered requested {no F/O) reserved (no F/O)  ScanMed RFC is working hard to convince

the market to be the sole entry and
request point f@ new recurrent
business needs within the running timetable for traffic that starts at the earliest in 30 days.

Figure 15: RC Capacity Overview for Timetables 2018 and 2019 (inR\Bikm)

2.2 Punctuality trend year 2019

The Punctuality bRFC ScanMed slightly improved in 2019 compared to the year before. Measured until 30
minutes deviation fromthe timetable, the punctuality has slightly increased from 59 % to 60 % at the
destination respectively exit point from the corridor. The punctuality at ofigiitry point reached 70 % as

in the year before. After astart in the yeamwith rather low punctuality in January, it increased and reached
the highest figures between July and October.

Many trains already start with a delay at one of the departing stations on the corridor (mainly Verona,
Munich, Maschen and Malmd) or they arrivethva delay when entering the corridor, coming from other
Corridor regions in Sweden, Germany, Italy or even from countries not involved on the corrid@ekyigm

or the Netherlands.

Generally punctuality is about 3 percentage points higher in NeBthuthdirection. One of the reasons is a
higher starting punctuality at the main starting stations in NeBbuthdirection (Malm® and Munich than at
Verona and Maschen).

12 % of the registered minutes in the Train Information System of RNE were attritautaftastructure
Managers and 57 % to Railway Undertakings. 27 % were due to secondary causes (mainly track occupation)
and 3 % due to external reasons (evgeather conditions).

Additional delays occur mainly at stations where operational processesaied out (e.g.change of drivers

and/or locomotives) especially at border points. Therefore, this has to be the focus of the work of the regional
groups. The most important aspect for improving quality is the regular exchange with the RUs in tmaRegi
Groups and RAG meetings. Increasingly also other stakeholders are involved to better understand the needs
of our customers.

14
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2.3 Customerg, ScanMed dialogue and satisfaction survey

ScanMed RFC investigated Customer satisfaction in, Bidifly throughbilateral customer visits conducted
by the Corridor Oné&topShop Manager and of a creserridor User Satisfaction Survey (USS) coordinated
by Rail Net Europe for the Rail Freight Corridors (RFCs).

Feedback from customers based on a faoeface exchang

One of the main tasks of the @SS Manager, aftéhe publication of the PaP Catalogue in Janu&the
promotional activities between January and April (end of application phase). During that time, ScanMed
meets its customers in both direct visits andstomerdedicated roadshows. These events are used to
highlight the new features of the newly published capacity offer and all linked ongoing projects, initiatives
and pilots atthe corridor level. Throughout customer eventhere is an opportunity togive detailed
feedback on the performance of the corridor at first hand. This informgpimvides beneficial insighinto
customer expectationsand this is used to work on the improvement of the corridor.

In 2019, the €SS Manager visited ten
customers directly at their premises or with
determined appointments in combination
with international conferences. ScanMed
customers highly welcomed the effort to :
improve PCS with theew Envelope Concept, S e o o e o
and the Terminal Integrated Capacity Offer
and the TTR Pilot on corridor routing.
Moreover, they appreciated the analyses
regarding the development of the PaP
capacity afterthe final offer, planned average
speed of PaRsand the conflict solving and
information behavior of the ©SS Manager.
On the other hand, they addressed that
ScanMed RFC nestd put more effort to offer
flexible capacity products, to adapt the
construction gproach of PaPs in Munich

Finally, the Terminal Integrated Capacity Offel
(TICO) was presented to an expert audience &
the Rail Tech Event in Utrecht on-Rlarch
2019 to collect further feedbackrom the Figure16: GOSS Manager, Stephan Noll

market. More than 50 people attended the presentat and gave us the fruitful feedback that we are on the
right track, must improve the IT tool, especially a functioning interface, and should expand the TICO to
Reserve Capacity Trains, too. All in all, we received the message that ScanMed RFC dgasstiepgito
achieve a real integrated product. Harmonized Paths to link corridors for the annual timetable and potentially
reduce corridor events with joint meetings with other corridors are also developed.

15
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The RNBJser Satisfaction SurveySS¥or RailFreight Corridors

The Rail Network Europe User
Satisfaction Survefor 2019 was
marketmind carried out from the 12 of
(3] 7 September to the 11 of October
' 2019. The survegenerated 14
respondents that completed it

RFC User Satisfaction Survey fully. The number of respondents

2019 increased by 5 from the previous
year. The total amount of
Sraanbenen invitations sent was 37which in
n g i
RO practice means that the overall
comoon (s, ~jl e RFCS QRFC7 response rate was 24%The
w5 -~ - T A
Smmoon ananme SRS overall response rate also

Octotyer 2010

increased but is still g low.

Figure 17 From the Overall report

Looking at the overall satisfaction of the Corridbhas increased to a mean of 4Fhatis the highest mean
Ay GKS @SIFNE HAMT FYR HamMy® 22NIK (2 y20A0S Aa (¢
1y26¢ FT2N) GKAA ljdzSadrazyo

FocrAy3d 2y GKS ISYSNIf (2LAO 2F LYTFNI AGNHzOGdzNBXZ (K
SEGSYid IINB &2dz a4 GAAFASR 6AGK GKS | RSljdz2 08 2F GKS
year. 2017 had a mean of 4,4, 2018 a mean obA@2019 a mean of 4,Thatmeans that the latest results

are almost up to par with the first year of the survey. The infrastructure standards took a sharp turn to a
positive outlook with a mean of 3,2. This can be paned to the mean of 2018, 2,1.

The @en questionsabout Infrastructure showed that there is work to be done to have a high quality of
service in and around Brenner.

The satisfaction with coordination and communication of Temporary Capacity Restritéisasiecrease in

the overall mean for all three related questigrthis in comparison with the results for the years 2017 and
2018 From the open questions and the fdlgack receivedwe can see a need for a TCR tool, faster handling
by all involved parties as well as alternative PaPs.

The overall mean for the satisfaction with the Corridor Information Documents has increased in comparison
with the previous yearsand wecan see that the work being doneitmprove the related booksenerating
effect continuously
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The RNE User Satisfaction Survey (USS) for Rail Freight Corridors, continued

The usage of the-OSS notes the highest usage since the year 200&pth we note that the conflict solving
process of the €©SS$along with the allocation process by the@SSndicaes the highest mean when
comparing to other years.

ordered capacity via-OSS

percentageof respondentsRUonly

2018

2017

0% 20% 40% 60% 80% 100%

myes mno don't know

Figure 18: Chart from the USSASS Usage

The overalkatisfaction with the Path Coordination System, PCS, notes the lowest mean when comparing
years. Through the open questigy®u can see that the users are finding the usage of thetB@ difficult

and that there are lacks in specific areas. One respondetes that there have been no improvements in

the last year.

The satisfaction with the Train Performance Management is overall positideshows an increase when
compaedwith previous years looking at the questions that have previous responses.
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The RNE User Satisfaction Survey (USS) for Rail Freight Corridors, continued

The satisfaction of the RAG/TAG and the Management Board has increased from 2018, tau2@iDare

still not at the level of 2017. We see that the main reagamhe uptickis due to that the respondents feel

that the opinions of the RAG/TAG are partially considered by the Management;Badandas not achieved

in 2018. The actual percentage of responders that stated that the opinions of the RAG/TAG are considered
by the Management Board has increased asteole from both 2017 and 2018.

percentage of respondents don't know o answer

opinions of Advisiory Group properhy

considerad 21% (3 of 14) 7% (1 of 14)

2018

2017

0% 20% 40% 60% 0% 100%
| Eyes w parthy o |

Fgure 19 Chart from the USS, opinions of the Advisory Group properly considered

The overall satisfaction of the Corridors communication saw a more positive outlook looking at information
on the website and information at the RAG/TAtetings. The Annual Report and information on social
media saw lower remarks during 2019.
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The RNE User Satisfaction Survey (USS) for Rail Freight Corridors, continued

Looking at thetop 10 aspectswe note that many of the €©OSS activities are detailgghd that is very positive.
For the bottom 1Glemerts, we see that there is a possibility achieving higher satisfaction through further
studying and implementing different actions to the spediiieas.

conflict solving procedure by C-055

allocation process by C-055

structure of capscity wish list

informmation on terminals in CID

informstion at RAGTAG mestings

annusl report by RFC

information on RFC weheile

orgindestnations and intermedistz stops in PaP

GID owersll (structurefcontents)

business know-how of C-055

adequacy of lines

regular performancs regorts

feedback from performmance managsment

Infarmnation on Social Media

FaF scheduls (adequate travel/depsriure/smival fimes)
PaF gifer'capacity managemeant on overlapping sections
helpfulness of & informnation from traffic management
communication with & information by mansgement board
FaP parameters

messwes to immprove punchuality

RU Advisony GrougTeminal Advisary Group
contribution and mformation on TTR pilots
avsilshility of C-055

spaeed of PaPs

implementstion of re-routing scenanos

amount of PaPs {number of paths)
refiability of information on delsys/cooperation with dispatchers
infrastnucture standards

quality of PaF reserve capacity

measures to improve infrastructure standands
qualitylevel of detail of information in list of termporary capacity
PCS overall

involvement of RU in relevant processes
resultiquality of coordination of termporany capacity restrictions

°- 2 I 3 4 5 0

Figure 20from the USS, overall satisfaction

3. ImplementingScanMedStrategy

The way to implement ScanMed strateggsdeveloped further in 2019, towards making of ScanMed RFC

as an A to B enabler and coordinator. At the ends of the Corridor routes, the field of action of ScanMed RFC

is enlarged from the first loading point dhe train to the last unloading point from #htrain. The inclusion

of services in the field of action of ScanMed RFC is pushed forward through the use of regional or corridor

pilots and, whenever possible, increased coordination among the RFCs emphasizing:

1 Increased flexibility athe capacity offeed

1 Extended competence of the-@SS to patielated services (e.gaccess to and availability of service
facilities)

1 Simplified administrative procedures accompanying the ordering, bopaimypayment of international
rail freight services

1 Development of common Hbols for capacity management (display of offer, booking, cancellation) as
well as for traffic management and monitoring

1 Increased information sharing on crassrder sections dung operations

1 Transparency in quality monitoring
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Implementing ScanMed Strategyontinued

The Corridor team haturther developedan

environment with morespecificopportunities

\ to work directly with the customerswhere
P an ScanMed RF®& seen asa facilitator of the

ScanMed Rail Freight Corridors recent agreemen l0gistic chaimow even closer in understaing

offer a standard contract of use is a signal that obstac @nd serving customer needs. In terms of
can be overcome method, a specific effort was given for: better

understanding the market at both ends, i.e.
both at European level (analysis of major Origin
and Desinations on the network of Rail freight
corridors) and at Corridaregional level
(interpretation of the market structure and market drivers); improving coordination, whenever needed, at
an early planning stage (e,gCoordination of works); defining, ingmenting and monitoring results of
improved services together with Corridor Users, Partpansl Facilitators.

Statement from Rail Net Europe General Assembly on the
of December 2019.

3.1. Flexible and customized products

In 2019 hascontinueddevelopingnew flexible and comprehensiv@roducts Thanks to these effortsve
improved the perceivedeliability, both in conditions ofegular trafficand with disturbancesor in case of
major international disruptions

More products, new products

The ScanMed RF@ 20190organized alerminal Pilot agairto be carried out fothe yearly timetable 202

The Pilot only applies to requests of PaPs, which are linked to Terminal slots as part of an integrated offer.
The integrated offer consisbf at least one PaP and a coordinated Terminal slot. The PaP requested by the
Applicantmay be Terminain- or outbound.The pilot project of the TICO Terminal Integrated Capacity Offer
aims at finding in 2019 a stable cooperation framework with key partners to become a Product fredine
future.

Alsqg the Terminal Pilot consists of sevetalels, which build on one another and differ in terms of
commitment, obligationsand responsibilities for all involved parties:
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Flexible and customized productentinued

r— C-0S5S as facilitator of information exchangeo

< gy the Esginning of July, the C-055 forwards to the Terminals ' N‘
1-) the train nfarmatio n Deaft TT 1od the tralns that can be .
= expecied |6 Terminals with paimission by the applicant e
-~
G083 as sommon Post-Box B

quest The C-0F act

1z for PaPa and for Tecminal ¢

h Applicants I one sten
g ) togetl 0 non Pont
s 0% 2] L3 ap y. Pre
N Booking and Allocation of the Termine Capacity is sill tonducied by
[ the concemed Tarmina
>

fos which Terminal Siot
Allocation of the Terminal Capacity
oinad Teimb

Figure21:Level Descriptions of the Terminal Integrated Capacity Pilot for TT2020

In 2019, thirteen Terminal and Ports located in Norway, Denmark, Gerraadyitaly participated in the

pilot. Most importantly Verona Q.E. joined the pilot as one of teesentialTerminals on ScanMed South

directly in the most integrated Level 4. This supported the PRilofoundy as during the request period for
TT2020we received the first Terminal Integrated Capacity Request with a PaP from Verona Q.E. to Germany.
Together wih the involved IMs, RUs and Terminal partner we proceshexdfirst request jointlyand
RSGSNN¥AYSR S@Sy FAdzZNIHKSNI AYyidS3aINIFGISR aSNWBAOSa g KAOK
performance management starting with data in the Terminal (B&&l'erminal pilot).

Alsg ScanMed RFC worked hard to offer one path per day and direction coordinated with the Corridor North
SeaBaltic between Maschen and Osnabrick and two paths per day and direction coordinated with the
Corridor RhinéAlpine between Piacenza and Bologna toréase the multcorridor usability of the offered
capacity. With the new offer of harmonized paths (HaPs), it will be easier for applicants to connect ScanMed
tlFta SAGK LI NGYSNI O2NNAR2NEQ 2ySao
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Flexible and customized productentinued

ZTL B 34r 3 BJL ! !J Facilitator of information exchange
F |

Port of la 2 C-0s5as common Post-Box !

Publication of Free Terminal Slots

D D :) Spezia % 1
Germany BO'Ogna ltaly i .‘_,.J Publication of Coordinated Terminal Slots .

Alnabru U Verona Q.E.

Q.
c Norway C Taulov c o C Italy c

Denmark

ff&fn—’ an Wﬁ!f

Figure 22 Status Terminal Integrated Capacity Pilot with participating Terminals for TT2020

Flexibility of products

In 2019, ScanMed RFC continued to offer harmonized pathg (FithPother Rail Freight Corridors to support
applicants with these connecting offergven if these offers are not on principal line® link several PaPs
in on request. Harmonized Paths have been offered for the link between our corridor and REQ\IRinia
(BolognaPiacenza) and North S&altic (MaschetDsnabrlick). Together with the capacity wish list results
these HaPs have been constructed as close as possible to the market demand.

Alsq all PaPs have been offered as FlexPaPs. As a FlexPaficate a PaP, where only the border time is
fixed. The rest of the Timetable can be adapted by the applicant to his needs as long it stays within the
standard running time of the relation. Reserve Capacity Slots are even not offered witbrseucted imes

and only with bandwidths. This leads to the fact that the TT expantconstruct timetables as close as
possible to the request on short notice.

Reliability asthe main focus

Stepwise quality improvement
ScanMed RFC, as far as the quality improvements are concerned, has dedicated very much attention:

1 To the stability enhancement of piaranged paths by taking into consideration the planned
AYVFINF a0NHzZOGdzZNE 62NJa 6a¢SYLIRNINEB /FLIOAGE wSad

1 To the pnctuality improvements, made by delay cause analysis, performed in collaboration with the
customers. This was possible combining figures for punctuality and reliability into a single
performance measure for heavily delayed trains. In 2019 the Corsidaed a detailed analysis of
a sample ofrains withhigh importance for the customer. This analysis of the RU Key Trains will be
continued with regular dialogues between the involved RUs andTisaimis toidentify potential
corrective measurgto be adoptedin the future
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Interoperability Specific Subject

Germany has adopted th&ct Prohibiting the Operation of Noisy Freight Wagam®rtenedRailway Noise
Mitigation Actthat will come in toeffect from the start of the 2020/2021 working timetable period. From

13 December 2020, the Railway Noise Mitigation Act will prohibit the operation of freight or passenger
trains containing one or more noisy freight wagons on the Gerream¢lard publigauge) rail network.

Noisy freight wagons are those that exceed the noise emission limits under the TSI relating to rolling stock
noise. This means that the Act will ban the operation of freight wagons with cast iron brake blocks. Wagons
that have been rebfitted with composite brake blocks in place of cast iron brake blocks will be treated for
the purposes of the Railway Noise Mitigation Act as equivalent tenloise wagons compliant with the TSI
relating to rolling stock noise. Such retrofitted wagon#,wherefore, not restrict the operation of trains
containing them.

Noisy freight wagons will only be allowed to operate without restrictions if an official exemption has been
agreedupon. The German Federal Railway Authority may issue egpéan if requested by the operator

or wagon keeper. Eeptions can only bgranted if the wagon is providing prer onward carriage on a line
with steep gradients, if it operates exclusively for historical or touristic interest or if there is no approved
technologyto turn the wagon into quiet freight wagon.

If no exemption has been issued, paths on the German rail network for trains containing one or more noisy
wagons may only be requested for ad hoc services. In this case, the train's speed must be reduced so that
its noise emissions do not exceed that of a comparable train containing onliydi®® wagons. In practice,

this usually entails reducing the train's speed to arouneB@km/h.

Infringements of the Railway Noise Mitigation Act may result in severe pesadllti the case of repeated
violations, other official sanctions may apply. These may include speed limits or bans on the offending rail
company.
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Planned Temporary Capacity Restrictions management

Planned Temporary Capacity Restrictions (TCRs) are
fundamental to enable maintenance and renewal track
works on ScanMed RFC. The aim of the activities of the
TCRWG on ScanMed RFC hence is to ensure a maximum
of available capaty and transport quality during TCRs.
Though RFCs are dedicated to promgftreight traffic,

the interests of passenger transport are also taken into
account.To copewith that challenge, TGRanagement

on ScanMed RFC is orgad as follows:

NORWAY

1 ScanMed TCR/G is the central working group to
care for highlevel coordination of TCRs, to set and
handle strategic measuresand to define working
routines.

i Regional TGRorking group South (DE, AU, IT)
has the main objective to secure an optimum of
infrastructure availability on the Munichg Verona
section. To that endre-routing options (e. g. Tauern
line) have to be taken into consideration as well as re
routings from other lines to ScanMed RFC.

1 The creation of ScanMed RFC Regional WG North
was continued tryingo use RWG South as a pattern.
Though there are still some issues to be solved,
continuing TCR managemaestalreadysecured between
BaneNOR, Trafikverket, Banedanmarkd DB Netz AG.

Ffigure23: TCR Map of ScanMed RFC

In addition to the basic working routines (coordination and puliliecg, the two main subjects identified in
2018 were continued:

1 The PaRcreeningproces wa accompanying the constructions of paganged paths.

1 The creation of ScanMed routines for Decision (EU) 2017/2075 (revised Annex VIl to Directive
2012/34/EUV)ANB O2y RAGA2Y ¢l & GKS FLIWNRGFE 2F (GKS aD¢
Planned Temporary Capacity Restrictions for the European Rdivéay 6 2 NJ = +® o ®nné
on all railway lines under vital participation of ScanMed FARQ & NBLINBaASYy (I (A @S
represent the basis for according routines on RFCs.

During 2019 the development of the RNERTool, which will provide both IMs & w! Q&4 GAGK |
overview of planned TCRsas going on under ScanMed FE® Q& LI NI A OA LI (A 2y ®
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Punctuality improvements and reliability

The working group Train Performance Management (WG TPM) continuously measures the performance of
the international freight trains running on the corridor. The performance is shown by Monthly Reports, which
are provided to the members of the TPM Working @r@nd the Regional Groups as well as published on
the CIP Customers Information Platform. These reports contain punctuality figures and the responsibilities
for delays.

In the year 2Q9, the TPM Working Group further developed an approach to anayspecific trains with

high importance for the customer (RU KeyTrains). The aintavestablish periodic quality circles with the

RUs aboutreal performance issues. By analyzing these trains together with the RUs, the general
understanding of operational prosses and individual situatiomse improved.For the Southern part of the
corridor, this was done via separate conference calls with the RUs involved in the respective train runs. All
participants agreed tgursue the pilot in 2R20. This year the aim is to organize these conference calls
regularly and more frequently and to implement thpproach also for the Northern parilso, in2019, the

two Regional Working Groups carried on discussing diverse operational topics and quality issues together
with the RUs.

International Contingency ManagemenCM

Rail Freight Corridsrdo not dispath trains but in case ofdisturbances with international impact, the
Corridoris involved in any case. Boththme case ofthe International Disruption declaration or case of non
ICM incidents, the Corridor played a role in 2019. In the first,thed CM process is applied. In the second

r(' casethe Corridor, upon request by its members, can

enable better communication at Corridor level,
RailMNetEurope

promoting immediate coordination and the use of
PRIME

the European tool in place. These tools (RNECTIS
TCC Com and faor Run functions) are beirgjso
Platform of Rail Infrastructure
Managers in Europe

developedthanks to the European RFCs efforts in
close cooperation with the Infrastructure Managers
and coordinated by RNE.

In the case of European contingendyis essential

European Rail Infrastructure Managers
Handbook for International
Contingency Management

RailNetEurope
Oelzeltgasse 39
AT-1030 Vienna

Phone: +43 1907 6272 00
Fax: 4431907627290

wWw.Ime.ou

Figure 24 RNE ICM Handbook

to shareinformation regardingoperationalaspects
priorities, communicationflow acrossthe bordelrs,

and to bsterthe predictabilityfor the users making
rerouting optionsdocuments availablm case of line
closure.The general approach to these international
disturbance casesrefeti 2 (G KS O2y OS LI
cooperation cultur& &y which the Rail Freight
Corridor wants tobring Infrastructure Managers
closer to Railway Undertakings andstbmers.
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International Contingency Management, |Cdntinued

As requested by the EU Commission, ScanMed RFC has developedtangeoverview with the information
related to the critical sections of the lines along the Corridor. This overview provides the Applicants with
indications on infrastructure pameters and available capacity indications on alternative stretches to the
main Corridor lines. As for detailed information regarding the capacity available on a deviation route, it will
be provided in case of a specific inciddnt2019 these ICM implemégation documentswvere published on

RNE CIP and then updated in 20119 due to their finguning after the ScanMed RFC real case application
(International Disruption in Ma019 regarding Rendsbyrg
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Figure 25: Snapshot of ICM Case Rendsburg

A contact list of experts involved in the International Contingency Management (ICM) process has been
developedand it is updated on a regular and-adc basis at least once per yed@his list includes the contact
details of Incident Managers and Communication Managers of every IM of the Corridor.
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Dwelling time at border crossings

LGQa ¢Sttt 1y2ey GKFIG 2LISI
—i]‘sf‘f',“ﬁ!, I‘IJF‘C border crossing stations wabetween countries
e ——— and this also applies to the border crossings
sections along the longest RHG.have a clearer
picture of how the procedures diorders affect
the dwelling time, a study was conducted by the
experts of the OPE WG@vhere the hypothesis
Operational Working Group was thatappropriate actions are taken at the
2019-10-30 cross border stations along ScanMed RFC so that
the process;g time does not exceed 120
minutes. The stdy was carried out as a survey
where theRUs with most trains running at each
Figure 26: Snapshaif the Project Plan cross border reported there estimated time to
arrange their trains at the borders. This data was
set to the scheduled and retime during one specific week. The results, havingnind the limited data,
showed thatdespite the different operational procedures and henaryingtime required at the cross
border stations along th€orridor thatthe process time is well below the threshold of 120 minutes.

Border Crossing Dwelling Time Report

Infrastructure and inestments

Upon request from the European Commission and the Dire@meral for Mobility and Transport,

ScanMed RF&ssessethe planned infrastructure investments along the Corridor. Taking advantage of the
governance structure, having an institutional involvement of the infrastructure users in the Railway
Undertaking Advisory Group of the Corridor, ScanMed RFC could bermgmeinput from a market

perspective regarding investment priorities with the Scandinavian Mediteaai@ore Network Corridor

W2NJ LI Yy FyR GKS wC/ Qa Ly@SadyYSyid t ftheMeikersbf o0 aAa
ScanMed RFC) was alsodnknto consideration to ensure that appropriate measures are foreseen to

develop furtherrailway infrastructure that fosters international rail freight transport.

Longer and heavier trains preliminary study

During 2019 ScanMed RFC also initiated a stodigentify how conditions will evolve in the next ten years

with regards to international freight transport with longer and heavier trains. The study itself is divided in
three phases, where the first phase of the study was achieved during the yeaesthiefrom the first phase
shows the current infrastructure parameters along the Corrjdogether with the planned investments
where the latter data gives the basis for the improvement of the infrastructure parameters, in terms of train
length and weibt, along the Corridor in 2025 and 2030. As a next step taken during 2019, an estimation has
been initiated where the exped outcome in 2020 is to show how the results from the first phase of the
study can affect the capacity for longer and heaviemisailong the Corridor during the next ten years.
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3.2. Corridorcooperationwith Users and Partners, and Market study

In 2019 ScanMed RF&ntinuedthe dialoguewith customerdoth by fosteringthe directexchangewvith End

Users and byfinalizing theintegration in its organizatiorof pre-existing regional groups ooperational
improvementsand cross border processes harmonizatidiese regional working groups (north, for
Scandinavia and North Germany; south for South Germany and &utdfy)are the place where ScanMed

RFC meet up regularly Railway Undertakings, End Users, MTOs (Multimodal Transport Operators), Terminals,
Ports(on ad hoc basis when appropriate) to discuss performances, operational,iaadgdanning of works

with a focus on medium to short term notice works.

Meeting Enduser) y SSRa

ScanMed RH@as continuedlevelopnga direct dialogue with Endddrs(defined asion-RU applicangs The
Corridor, with its CRM functioridentify key potential priority customers to address and startinformation
exchange toinvestigate tailormade Business Cases with theAddressingthe freight transport service
decisionmakers, likeEnd userspr MTOs, meaning the ring in the chaivat decidesin favor or againsthe
rail, ScanMed RFC wants to tackle essential aspect for successful strategy implementation

From thecontinuousfurther development of the number of potential Use Cases (or Business Cisas)
virtual circle,ScanMed RFC gatheredluable learnings for its future development. The demand for the
Corridor isstill to playthe role of international logistics facilitator. To meet this dema8danMed RFC needs
to preparea flexibleoffer and innovate its product portfolidp allow thecustomization at several levels.

Transport Market Study on Intermodal Costs

ScanMed RE@ 2019 has started the interaction with the consortium that is producing the Transport Market
Study on Intermodal Costs. With this study, ScanMed RFC will getdaiptim analysis of its position in a
competitive context and will understand: the strengthhnd weaknesses of international rail freight against
other transport modes as regards costgal elements for the further development of its product portfolio;
how to improve its market knowledgéo facilitatethe scaling of results and comparisondween transport
modes, the present study will implement a castven approach. The studybeingdividedinto three parts:
1 A general analysis applied to rail, rqaand shortsea shipping in Norway, Sweden. Denmark,
Germany, Austrigand Italy
o of cost drivers and costs structure for international freight from the perspective of a freight
forwarder and of a freight carrier
o of costimpacting parameters as well thensitivity of each transport mode to the evolution
of these parameters
1 Asensitivity analysis for a sample of Origins and Destinations (Qib&h arevital to Scaied
RFC.
1 Gonclusions as regards the objectives of thedy and recommendations for furér market
prospectiongivenwinning new freight carriers and forwarders to international rail traffic.
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Transport Market Study on Intermodal Costsntinued

The total study is expected to last
approximately 12 months. The
Contractor hasorganized a Kickff
meeting after the closure of the
consultancy contract. Phase | was
dedicated to the General analysis (two
months following the kicloff meeting).
The Contractor  organie an
intermediary meeting and delivered an
intermediary report sténg:

Figure 27: Snapshot from the Market Study Intermediate Meeting

91 Description of Work status

1 Tentative results

91 Potential challenges and solution proposals, includimgquest for information and support from
the MemberInfrastructure Managers

9 Description of and/or proposal for next steps

Phase Il has lam dedicated to the case analysis (lasted three months following the first intermediary
meeting). The Contractor organized a second intermediary meeting in the same naanthe first one. The

input and feedback about the second intermediary report will be provided by ScanMed RFC in the first
guarter of 2020. Phase IIl will be dedicated to conclusions and recommendations. After the third
intermediary meeting, the Contréar will deliver the reference report and organize a final delivery meeting
within two subsequent weeks. The Management Board of ScanMed RFC will validate the reference report
within two followingweeks. The whole study will concluhethe first semester of 2020.

3.3 Further challenges ahead

Evaluation of Regulation (EC) 913/2010 | 2YYAEE&A2Yy Q48 NRI RYI

implementation the implementation and impacts
of Regulation (EU) 913/2010

In the first quarter of 2019, the

ScanMed RFC Position paper on the evaluation of the

Regulation (EC) 913/2010 implementation Commission  has  launched a
roadmap to evaluate the
Figure 28: Snapshot from the ScanMed RFC Evaluation implementation and effects of

Regulation (EU) 913/2010 on the transport of goods by rail. The evaluatiorstoegreriod from the entry

into force the Regulation until 2@ and will cover all countries involved in the RFCs. It will attempt to assess
the induced improvement on the EU mobility of goods by rail. The evaluetahindes all provisions of the
Regulation, including the purpose and
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Further challenges ahead, camied

scope of the RFCs, tigeographical definition of the RFCs, the rules governing the establishment ofgew a
the modification of existingRFCs, their governance structures, the studies, plang measures for
estabishing and developing the RF@& need to consult applicants, the provisions on investment planning,
obligations regarding coordination atorks, the provisions regarding the corridor es@p-shop and
capacity allocated to freight trains, the measurgs traffic management, includingnithe event of
disturbances, the provision of information on the conditionsusé and on the quality of services, on the
compatibility of performance schemes and the monitoringompetition and regulatory supervision.

ScanMed RFC welcomes the opportyrib evaluate the regulation (EC) 913/2010 implementation. The
Corridor in 2019 started a process to reach a unique position for its menthermtention is to consolidate

this position in a position paper, by the beginning of 2020, to be published and distributed by ScanMed RFC,
so that the concerned stakeholders can use it for their response to the evaluation. At Scamd/aic well
awarethat rail freight can play a big part in reducing congestion and carbon emissions in the EU.

ScanMed RFC considers the initial phase very positive in terms of international cooperation among all the
involved stakeholdersand in terms of promoted harmoration as far as procedures, IT tools and documents

are concerned. The concept of an international organization put in place, desimgparenty with part of
national competences delegated to it, is innovative. We believentliss buildan integrated sgle European

area. The initial experience has also shown some difficulties in achieving a full level of cooperation among
the actors of the logistic chaipartially preventing the achievement of tipgimarypurpose of the regulation:

The strengtheningfahe international rail freight transport.

ScanMed RFC believes that we are now moving into a new phase where we have to take into consideration
the experience earned in this perioBased on relevant experiences, ScanMed RFC has analyzsd¢msial
elements and drafted a list of proposals that will be included in a position paper to be published at the
beginning of 2020.

Starting working on this positiogives usthe occasion taeview anddiscusghe drategicgoals and method
overviewadopted so far, which has been confirmied 2019

Enabler of new traffic The strategic vision

Establish a product
portfolio

Reliability The strategic goals Simplicity

. Harmonise
processes,

o o o o

ScanMed as a
front-runner

o . . . .

* Coordinate TCRs

and Credibility-building layer téols and
Contingency documents
ScanMed's as a Management =  Facilitate
contributor = Improve Quality access to rail : ted
xpecte

{pilots, best
proctices,
participation in RNE
WaGs...)

results
8  Subsidiarity B .
Method

The implementation

Common
Iimplementation
frame

Listen, test and
disseminate

o
o

R ——

Regional groups

Figure 29 Strategic Goals and Method Overview confirmed for 2019
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The European Green Deal

Transport accounts for a quarter
2F GKS 9! Qa 3INBSy
emissions and still growing. To
achieve climate neutrality, a 90%
reduction in transport emissions
is needed by 2050. Road, rail,
aviation, and  waterborne
transport will all have to
contribute to the cut. Achieving
sustainable transport means
putting users first and providing
them with more affordable,

Figure 30 EU Green Deal accessible, healthigand cleaner

alternatives to their current

mobility habits. The Commission will adopt a strategy for sustainable and smaititpnob 2020 that will
address this challenge and tackle all emission sources.

Multimodal transport needs aubstantialboost. This will increase the efficiency of the transport system. As

a matter of priority, a ignificantpart of the 75% of inland frght carried today by road should shift onto rail

and inland waterways. This will require measures to manage better and to increase the capacity of railways
and inland waterways, which the Commission will propose by 2021. The Commission will also consider
withdrawing and presenting a new proposal to revise the Combined Transport Directive to turn itisgtua

tool to support multimodal freight operations involving rail and waterborne transport, including seart

shipping.

Becausdransport accounts for a quarter of the EU's greenhouse gas emissions, the sector will play a crucial
role in achieving the ambitious target that has been set with the objective of reducing its emissions by 90%
by 205Q and te reason why ScanMed RFC wales the European Green Deal is that our members see it
as a leverage to foster railways. ScanMed RFCsaantontinue working on the development of the
European rail sectdo allow tocontributeto achieving the ambitiou€ O2yoal We needo implementtools

and measures tboost the modal shift. Indoingthig S a K2 dzf Ry Qi T2 NHS WdaKSING Ll S
YR WL f dzii $akan &driodisly ihto Yodsidération&indtgnto practice Significaninvestments,

which are out of the Scandll RFC shotterm planning horizon (three to five years) and its mission, will play

an essentialpart in this, andthe EU Member Statewiill likely invest more in theail sector, combined
transport, lastmile infrastructures and onthe development of cresborder rail connectionsHowever,
ScanMed RFC is ready to do its panabling combined transport on more routegeakingeasierthe useof

the existing lastnile infrastructuresand the measuremenof overall performances simplifying and
harmonizing he operation at cros®order rail connections.
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wkAfgle | YyRSNIIFITAY3IaAaQ | FyRo221 F2NILYGSNYLIl GAZ2

¢KS 'L/ dawlkAfglre ! yYRSNIF{AY34aQ | FyRo221 F2NJ LYdGSN
on the 12Dec2019. The text was endorsed by BLS Cargo, CFL Cargo, DB Cargo AG, ERFA Board, Fret SNC
Lineas, RCG, SBB Cargo. It stateRhivay Unddi  { Ay 3aQ ow! a0 O2yidAy3aSyoe L
2F Ly w! Q& NandHusingds gtiatelgR¥syiniently have internal processes for contingency
planning in place to deal with day to ddigruptions of their services and to manage potehdisruptions of

amore significanhature.

In the handbookit is recognized thatraadditional, harmonized international process is needed in the event
of large incidents wittsignificant international impact (in éxdocumentitself referred to as an irgrnational
disruption), whichboth in duration and scalgeopardizemajor trade flows and risk undermining customer
confidenceA y NJ Af Qa NBaAfASYyOS Fa | (GN}yaLR2NI Y2RSo

- ¢KAA wlkAfglre ! yRSNIF{AYy3IaQ |
ulsj Contingencya I Y+ 38YSy (i 066 duliBesthd v R0 2

FNATIONAL 10 following:

unity, solidarity, universaily 1. RU risk management preparatory measures

should be takepand that can be drawn upon the event

of an international disruption.

2. The essential steps to be taken by RUs during an

international disruptionto minimize disruptionto trade

flows.

3. In detail processes and procedures that RUs

should take in communication with other RUSs,

Railway Undertakings’ Infrastructure Managers (IMsdnd end customers.

4. The necessity tonplement adhoc riskmitigation

measures that allow the reduction of thequisites for

Contingency Management vehicle authorization and driver certification in case of an
officially declareds O2 y i A y IEy O0& O a$

Handbook for International

Figur31: UIC RU Handbook for ICM
The Handbook alsecognizeghe valuablerole that the

Rail Freight Corridors (RFCs) can play in saipirthe communication process along which the International
Contingency Management (ICM) canh@ndled best.

ScanMed RFC has remarked the importance of this initiative during the 2019 grewiith the Commission,

where the RAG Speakers of several RFCs were present. At ScanMed we believe that in case of ICM all parties
should be ready to do their part, to ensure thatitigation measures are put in place immediatelyroating

options can beexplored and adoptedthe residual capacity can be effectively allocatedd aproper
communication flow among the concerned stakeholders can be enabled. For these reasons we discussed
these aspects also during the RFCs network meetings and ECCO meetipgsing the RFCs network to

take further steps in the harmonization of the procedures in plagle¢onference tools, minutes laygund
checklist layouts with the aim of better meet the needs of our members and users, that have to deal with
ICM praedures for each of the RFCs that are crossing one country. With phepesals, which we will
further develop in 2020we want to makeit easier for the involved parties, the use of tkeetablisted
European procedures and tools.
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4 Communication Events andvieetingsandthe Team

4.1 Communication

ScanMed RFC communicates mainly throitgpvebsite, LinkedIn and Twitter (all detailed below), in addition
to these channels of communication, special promotions,(iresitations and other relevant and time
sensitive information) is also communicated throughail sent to the different stakehders.

LinkedIn:This channel has showaignifican progress in different areas such as gaining followers, organic

Scandinavian Mediterranean Rail Freight Corri...

From Norzh to South - Easily’

Figure 32 ScanMed RFOinkedIn

interactions and a stronger bond with other
Corridors that also use LinkedIn for promotion
of their activities. @ScanMedRFC on LinkedIn
is the largest page, when measured in
followers as well as organic impressions,
compared to the other Corridors available on
Linkedh.

Through Linkedlnthe Corridor has shared
news and various updatesgularly;the aim is
y2i0 (2 G2@0SNJ) Llzof AaKé
of relevant articles: No more than three
updates per week. The positive trend in gaining

followersshould, in priniple, continue in 2020 with new possibilities opening such promotiboontent and

increased interactivity with corriderelated material.

| ‘ii] “m'.c

" <
G et b

ScanMed RFC

@ScanMedRFC

® Vienna, Austria

o

¢ scanmedfreight.eu/homehtm! [ Joined March 2019

Twitter: The use of Twitter has not been
in focus during the yeathe number of
followers is low and so is the organic
interactions with the material shared on
Twitter. The handle @ScanMedRFC has
none or a few interactions (responses,
likes, retweets) to the content that is

( Edit profite _‘) being shared. If the Corridor is to be an

active uer, gaining interest and
recognition on Twitter, a deepened
study needs to be carried out to evaluate

Figure 33 ScanMed RFC Twitter Headline

the need and valuadded from using
Twitter.
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4.1. Communication, continued

3 ScanMed RFC

- (—-
S 0% S

From North to South. .
- Easily!

Sook coeridor capacity vie C-088

Figure 34 ScanMed RFC Website

Website - www.scanmedfreight.euThe provider ofthe website {VebHost) has throughout 2019 been
Pergamon, a Germamased companthat provided these services to ScanMed RFC until. idw software
used for updating the various parts of the websites Contao. The wasite has had a steady flow of users
downloading documents, reading news, accessing contact detaitbso forth. The use of the website and
its different functionalitiess something that will be further improvedhe main focus of the websjtfor the
time being,has been to keep it up to date and to publish relevant information without investitagge
amount of time and energy. A plan for the revision of the website has been appiav2dl9by the
Management Board and will take place during 2020.

1 Exgdoring other options: The use of other social media (Instagram, YouTale so on) is always a
possibility. Through YouTupthe possibility of using videos opens,ugnd through Instagramnew
promotional opportunities arise. Implementing new options $arcial media, as well as for the website
requires planning and forethought and will be implemented in the upcoming Communication Guideline.

1 CIP and CIDThe continued progress of the @Rtform has been ongoing during the year. New
functions have been added &nable users betteto participate in all of the features. The continued
evaluation of CIP and harmonization and digitalization of the ClDeissantialstep for better enabling
the use of the Corridor in the future.
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4.2 Meetings and Event2019

Throughout the yearthe Corridor has participated and organizeeleralevents Generally speakingll of
the events have been very successful. Focusing on some of the events and meetings throughout e year
highlight:

The Spring Customer Workshop took place in Frankfurt, Gerjoarthe 14" of May 2019, with Railway
Undertakings, Terminals, Portend End Users participation.

The Transport and Logistics Fair took place in Munich from'tiie the 7" of June 2019. This was an event
that was organized and carried out together with the other Corridors as well as with RNE.

The fall meeting of the Raihy Advisory Group and the Terminals Advisory Group took platieedi6™” of
October in La Spezia, Italy.

Figure 35: Photo from the Transport and
Logistics fare

Figure 36: Picture from th
fall RAG/TAGmeeting

35















